CHILD & FAMILY SERVICES SCRUTINY PERFORMANCE PANEL

WORK PROGRAMME 2022/23

Meeting
20 September
2022

CANCELLED

Meeting 1
11 October 2022

Role of the Child and Family Services Scrutiny
Performance Panel

Overview of Child and Family Services in Swansea

4pm (including key priorities and challenges and
performance monitoring report)
Julie Davies, Head of Child and Family Services
Draft Work Programme 2022-23

Meeting 2 Residential Care Services (including Ty Nant)

1 November 2022

4.30pm

Chris Griffiths, Principal Officer, Residential Services

Corporate Parenting Board Update
Julie Davies, Head of Child and Family Services

Meeting 3
5 December 2022

4pm

Update on Child and Family Improvement
Programme and Performance Monitoring

Julie Davies, Head of Child and Family Services
Gemma Whyley, Principal Officer, Transformation

Update from Regional Safeguarding Board
Julie Davies, Head of Child and Family Services
Damian Rees, Principal Officer, Safeguarding and
Performance

Safeguarding Quality Unit Annual Report
Damian Rees, Principal Officer, Safeguarding and
Performance

Meeting 4
24 January 2023

4pm

Update on progress with Child and Adolescent
Mental Health Services (CAMHS)

Michelle Davies, Head of Strategic Planning, Swansea
Bay University Health Board

Julie Davies, Head of Child and Family Services

Update on Child Disability Services

Julie Davies, Head of Child and Family Services
Helen Williams, Principal Officer, Adolescent and
Young People Services

BUDGET
MEETING

Draft Budget Proposals for Child and Family
Services / Adult Services




13 February 2023

9.30am

JOINT SOCIAL
SERVICES MEETING

Louise Gibbard, Cabinet Member for Care Services
David Howes, Director of Social Services

Meeting 5
7 March 2023

4.30pm

Update on Support for Carers (including
assessments)

Julie Davies, Head of Child and Family Services / Amy
Hawkins, Head of Adult Services and Tackling Poverty

AS Panel Members to be invited for this item

Performance Monitoring
Julie Davies, Head of Child and Family Services

Briefing on Youth Offending Service
Helen Williams, Principal Officer, Adolescent and
Young People Services

Meeting 6
25 April 2023

4pm

Delivery of Corporate Priorities in relation to Child
and Family Services
Louise Gibbard / David Howes

Update on Regional Adoption Service
Nichola Rogers, Regional Adoption Manager, Western
Bay Adoption Service

Child and Family Complaints Annual Report
2021/22
Sarah Lackenby, Head of Digital and Customer
Services

End of Year Review

Future work programme items:
e Adolescent Strategy and Action Plan (Helen Williams) To be added to
2023/24 work programme
e Supported Living for Young People (from Work Planning Conference)

TBC

e Wales Audit Office Reports (dates to be confirmed)
e Case Studies on Edge of Care (date TBC)




